DATE: October 18, 1996





FROM: Illinois Local Number Portability Operations/Implementation Team





TO: Brent Struthers	- Co-Chair, Illinois Local Number Portability Steering Committee


       Terry Appenzeller- Co-Chair, Illinois Local Number Portability Steering Committee


       Woody Traylor	- Co-Chair, Illinois Local Number Portability Steering Committee


       Dan Naroni 	- Co-Chair, Illinois Local Number Portability Steering Committee


	


SUBJECT: Proposal for Regionalization of Operations Activities








At its October 16-18th meeting, the Illinois Operations/Implementation Team (O/I Team) discussed a proposal from one of the participants to seek Steering Committee direction concerning the regionalization of the Illinois O/I Team with other neighboring states.  The O/I Team reached consensus on this proposal and thus, is seeking the Steering Committee’s review and direction on this matter.





With the recent FCC Order for Local Number Portability (LNP) sparking new activity within the 5 states currently served by Ameritech on how to proceed with LNP, the O/I Team believes there to be a window of opportunity to benefit from the synergy of issues that would be of interest state to state.





This is to provide a formal recommendation on that proposal to regionalize the Illinois O/I Team activities.  Our recommendation has the following elements of consideration:





The Illinois Operations/Implementation Team would form a regional operations team, initially comprised of Illinois, Indiana, Michigan, and Ohio. 


The regional team would address common issues and concerns, and provide a common set of major outputs and key deliverables (e.g., provisioning and repair processes, etc.).


Each state would retain an Implementation team that would be responsible for developing state-specific implementation plans with the Illinois Operations/Implementation team continuing with the implementation duties for Illinois.


Un-resolvable issues occurring at the regional level would be referred to the respective Steering Committees or to the appropriate governing body (if one is established).


Independent service providers that are unable to meet with the regional team would be able to participate in discussions via conference call.


Subsequent to its formation, any new state or service provider or participant wishing to enter the regional process, will be accommodated via issue review, individual state/company tutorials to the degree possible.


The regional team would be open to all who wish to participate.


The O/I Team realizes that the logistics of a regional O/I Team would still need to be resolved.





We would appreciate your direction on this matter.  Please contact me at 312-220-8000 if you desire additional information or have questions in the matter.








Respectfully Submitted,








Barry W. Bishop


Chair - Illinois Operations Team
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