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Paula Jordan opened the meeting with introductions and a proposed agenda.  The minutes of the previous meeting were reviewed and accepted as modified.





March NANC Meeting Review


Paula reported on the discussion at the last NANC of the WNP report.  She reported that the WNP is still investigating any alternatives to pooling that would not require full WNP capability and processes, and will provide additional information at the June NANC meeting.





Tom reported that the NANC requested the LNPA WG to reconsider the word “moratorium” in its Y2K recommendation, and that the slow horse committee is preparing a timeline for the development of requirements.





The NANC received a presentation from Nextlink with regard to LNP issues and their request for a forum to properly address LNP problems experienced by service providers.  As a result of discussion, an Issue Management Group recommendation was developed which Tom requested that the LNPA WG review before further discussion at NANC.





Subcommittee Reports


WNP


Brian Egbert was elected to co-chair the WNP Subcommittee with Anna Miller.  Jim Grasser was elected co-chair of the WNP Testing Subgroup.  Anna provided a report of the activities of the WNP (see attached).








Slow Horse


Tom reported the activities of the slow horse subcommittee (see attached).  He also reported that they are still attempting to get release to use the Exhibit N information in their investigation.





Number Pooling


Donna Navickas reported that the testcase review continues, that the  SOW for Release 3.0 is due to Midwest and Southwest LLCs on 4/15, and that R2.0 has intervened in the R3.0 testplan review due to the need to stop and define additional testcases for Rel 2.0.  Development of further Release 3.0 testcases will resume in June.  Release 3.0 requirements clarifications were submitted to Lockheed on March 29.  The pooling subcommittee will meet on Thursday afternoon to continue M&P work.





Alternative Porting Intervals


Marilyn Murdock provided proposed procedures for use with Alternatives 2 and 3 defined in the 2nd Report on Wireless Wireline Integration.  Language was discussed and will be modified as agreed for inclusion in the final version of the 2nd Report to NANC in June.  In addition, Alternative 1 will be included as provided by Ron Steen in a manner similar to Alternatives 2 and 3.  (See attached)  





At this time, Section 6 of the 2nd  Report was discussed and action items were assigned in order to complete the preparation of the report for delivery to NANC by June 30, 1999.  Anne Cummins accepted 6.3, Brian Egbert and Anna Miller will work 6.4, and Marilyn Murdock will insert the language to resolve 6.5 in the report.





H.L. Gowda introduced an issue statement which included Billing and E911.  After discussion, agreement was reached to include the Billing issue in Section 6 of the final report with the intent to forward to OBF/NIIF for further resolution.  Tom Sweeney will add the issue to the LNPA WG Issue Matrix for tracking.  It was also agreed that the E911 issue is probably already adequately documented in the 2nd Report, but will be socialized and discussed further at the next meeting.





Change Order Management


John Nakamura led discussion of open and new change orders.   See the Change Order Summary for details of these discussions and the agreements reached.





During the change order review, an issue surfaced with regard to the treatment of change orders involving the LTI and its associated requirements documentation.  Agreement was reached that the LNPA WG will assume responsibility for change management of the LTI, and will handle such requests in the same manner as any change orders submitted.  Therefore, change orders NANC 273 and 274 were dealt with accordingly (see Change Order Summary).





Donna Navickas reminded the team that the acceptance of new change orders submitted for review is done through consensus vote of the service provider participants, and that not all change orders submitted will automatically be accepted. 





Miscellaneous


At this time the team reviewed language changes to the Alternative procedures document discussed  yesterday and reached agreement on Alternatives 2 and 3 for inclusion in the final 2nd Report. 





Tom Sweeney proposed new language in lieu of the Y2K Moratorium Recommendation previously submitted to NANC.  Agreement was reached to submit the following:


Y2K Quiet Period Recommendation 


The LNPA WG recommends that there be no changes to the NPAC/SMS production hardware or software from 11/1/1999 until 3/1/2000, except corrections for specific Y2K problems or production impacting problems (i.e., Severity 1). 








Change Management/Release Management


Marilyn Murdock provided the Change Management Process Flow and narratives updated to reflect  discussions at last month’s meeting.  After further discussion, agreement was reached to make several additional modifications to the flow and to the associated narratives (see revised documents provided separately).





The team then attempted to associate the process timeline with the agreed upon flow.  During the disussion, a number of issues surfaced including the duration of each event and the probability of achieving desired results due to the nature of the process interface between the LNPA and the LLCs.  After extensive discussion of various alternative methods, agreement was reached to attempt to define and implement a process consisting of one request to the LLCs approximately annually, which would include definition of two anticipated system releases during the following year.  Marilyn Murdock will attempt to define the target timeframe for each major event within the flow in order to achieve the agreed objective.  These documents will be delivered to the team for further discussion at the next meeting.





Resignation of the Co-chairs


Tom Sweeney announced his intention to resign his co-chair position and to leave the Working Group after the June meeting.  Marilyn Murdock also announced that she would resign and depart at the end of this meeting.  Last month Paula Jordan had announced her intention to resign after the May meeting.  Nominations for new co-chairs of the LNPA WG were requested before the next meeting.  Election will take place at the May meeting, and is scheduled for 10:30 a.m. EDT on Wednesday May 12, 1999.





It is preferable  to maintain three co-chairs representing the industry segments of ILEC, CLEC and Wireless in order to ensure proper balance, and to meet the workload demands.  However, as defined in the NANC Working Group Operating Principals, co-chairs are elected by open nomination of the members, and the structure of the leadership may be determined by the members.





Charles Ryburn of Southwestern Bell, and Donna Navickas of Ameritech were nominated at the meeting.  





Marilyn Murdock will issue an email to the membership announcing the nomination period and the election schedule so that all interested parties have adequate opportunity to identify themselves, and to vote.  Interested parties should submit their names as early as possible but not later than May 7, 1999, so that the nominations list can be completed and circulated prior to the scheduled vote.





The following guidelines were used  with the last election at the LNPA WG last June:


It is expected that nominees would represent one of the three participating industry segments.


All participating members, including vendors and other participants, will have the right to vote for the Working Group leadership casting one vote per participating company. 


Interested participants who are not able to attend during the vote may submit a confidential vote in advance to one of the co-chairs.  


No attempt will be made to secure votes from members who are not present. 


Voting will be conducted by secret ballot.





DPC/SSN Routing Errors


Dave Garner presented this issue at the last meeting and at the Lockheed cross-regional meeting.  An email was forwarded which described the problem in technical terms (see attached).  It appears that the SSN value of other than zeroes causes failures in the LNP routing system.  After additional discussion, agreement was reached for Gary Sacra to communicate informally with T1 to clarify our interpretation of documents that specify how this information is to be sent.  See the T1 website at T1.org/index/0707 document number 8S162804.  The LNPA will consider a change to the NPAC to edit this value in the future if the assumption is correct.











Release Status


Marcel Champagne reported that Release 2.0 may be delayed due to the industry definition of additional testcases that must be tested in the schedule.  Work on the Release 3.0 testcases has been suspended until the rework of Release 2 is completed.





Lockheed also confirmed that the SOW promised for 4/15/99 for Release 3.0 is not ready, and will be delayed until 5/7/99.





NANC IMG Recommendation


Tom Sweeney provided a draft copy of the recommendation of the NANC Issue Management Group regarding the handling of LNP reported problems in order to provide comments to the IMG from the LNPA WG.  The IMG recommends that the LNPA WG provide the administration and forum for the collection and resolution of LNP issues.  After discussion, the members agreed  that the LNPA WG should accept this recommendation with the capability to define the process to be used at the WG.





NANC Report


The team then briefly discussed the report of the LNPA WG to be given at the NANC meeting next week (see report  forwarded separately).





Action Items


Marilyn Murdock will update the porting intervals alternatives document to reflect the agreed language, and also include the language in Section 3 of the 2nd Report to NANC.


Section 6 of the 2nd Report will be updated as follows: Anne Cummins accepted 6.3, Brian Egbert and Anna Miller will work 6.4, and Marilyn Murdock will insert the language to resolve 6.5 in the report


Marilyn Murdock will include the Billing issue in Section 6 of the report, and Tom Sweeney will add it to the LNPA WG issues matrix.


Marilyn Murdock will attempt to define the target timeframe for each major event within the CMA flow in order to achieve the agreed objective.  These updated documents will be delivered to the team for further discussion at the next meeting.


Marilyn Murdock will issue an email to the membership announcing the nomination period and the election schedule.


Marilyn Murdock will update the 2nd Report as agreed and deliver to Charles Ryburn for future edits.





Next Meetings


May 10-13, 1999


Baltimore (Bell Atlantic hosts)


1 East Pratt St.





June 7-10


San Ramon (Pacific Bell hosts)





Attachments


WNP Report


Slow Horse Report


Proposed procedures for use with Alternatives 1, 2 and 3


DPC/SSN Issue Presentation


