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1. Problem/Issue Statement: (Brief statement outlining the problem/issue.)

Current NANC Process Flows do not address the scenario where multiple service providers are involved as either the Old Service Provider or the New Service Provider, but are not a network or facilities based provider.  Due dates are being missed , therefore customer service is interrupted and troubleshooting to resolve is different for each occurrence extending the time it takes to restore customer service. 

2. Problem/Issue Description: (Provide detailed description of problem/issue.)

A. Examples & Impacts of Problem/Issue: 

Processing a Number Portability Request from start to finish when multiple service providers are involved 

is challenging the industry.  Timeframes established in the existing NANC flows to port a number are not generally met when multiple service providers are involved.   Compounding the problem is that many of the non-facilities based service providers rely on their facilities provider to handle the end-to-end provisioning of their customer accounts.   Both gaining and losing providers do play an important role in securing the provisioning of their customers, however their roles are not clearly identified.  

B. Frequency of Occurrence:

This issue was the result of a submission from both the Southwest and West Coast Operations teams, Pacific Bell is acting as the requestor.   Additionally, this has been a long standing unresolved problem in the industry.  When the situation does occur the degree of difficulty to resolve is high.   

C. NPAC Regions Impacted:

 Canada___ Mid Atlantic ___ Midwest___ Northeast___ Southeast___ Southwest  X  Western___     

 West Coast X   ALL___

D. Rationale why existing process is deficient:

· When multiple SP’s are involved, timeframes established in the NANC flows to port a number are generally not met. It has been the experience of the Southwest and West Coast regions that the majority of resellers (currently the most common form of non-facilities based service provider) presently rely on their facilities provider to handle the end-to-end provisioning of their customer accounts.  

· Non-facilities based providers are making the incorrect assumption that the facility providers will handle the end-to-end provisioning of their customer accounts.  

· Lack of a National standard/process and procedures.  ________________________________________________________________________

E. Identify action taken in other committees / forums: 

· This issue was presented to NANC in 1997, and then referred to OBF who accepted this as Issue 1582.  OBF developed standard process flows for the reseller situations (dated 4/1/98.)   These flows require significant changes in reseller’s current procedures.  The Southwest and West Coast Operations Team has reviewed these flows and participants agree these flows are probably not workable.
· Attempts have been made to get resellers interested in performing testing with two facilities providers in the Southwest and West Coast regions, however, as of this date not a single reseller has agreed to undertake the procedures recommended by OBF.  Refer to section E for additional information.   

F. Any other descriptive items: 

The Southwest Region and the West Coast region Ordering Sub-committee have listed the following questions about the OBF suggested process to handle multiple service provider situations with LNP. 

MULTI-SERVICE PROVIDER PORTS ISSUES

· Does a reseller have the ability to submit a CSR?  Does it need agreement with the other involved company?  Should a CSR contact is added the National Contact List?

· What are the timing differences of processing various requests?  Every activity and response needs its interval defined (e.g. impact on 3 day interval).

· What ordering form is being used by each involved service provider?

· How would the E911 record be migrated?

· What does this process do to due date parity?

· How many LSRs will be required?

· Who is responsible for fixing and resending rejects?  How does this impact the multi-LSR requirement?

· Is the OBF model workable?

· What if the LSR submitted to a reseller is not responded to and the new (facility-based) service provider initiates port without a FOC?

· Does the port have to be a two step, manual process?

· How can a facilities provider respond to requests to port end users when their “customer” is a reseller?

· How is communication between the reseller and the old service provider handled on a partial account port?

· Have all involved parties been identified?  

· How are problems and questions addressed:

· if the new service provider does not properly coordinate?

· if the due date changes?

· for customer referral? 

· Who coordinates the cutover?  Does this default to the new network provider?  Who works with the equipment vendor?  How does this impact regular porting?

· What if companies do not implement Loss Alert and Transition Information forms developed by OBF and included in the OBF flow?  Can the CSR do the same thing? 

· How should the latest NANC flows be revised to reflect the needs of a multi-service provider port?  

3. Suggested Resolution: 

There is a tremendous amount of embedded base resale in place today, SBC believes that all facilities providers need to be using the same process when either winning a resold account, with the need to port the customers numbers to their network or when losing a customer to a reseller who requires porting in to another facilities provider.  Therefore we recommend that the LNPAWG develop a new/separate NANC process flow for the situations where a reseller is involved as either the New Service Provider or the Old Service Provider.  New flows would incorporate the need to distinguish between the New Network Service Provider that is not the New Local Service Provider, and the Old Network Service Provider that is not the Old Local Service Provider.   The Local Service Provider likely would either be a reseller or an un-bundler.   In developing such a flow, all facilities providers would understand their obligations and responsibilities uniformly across the nation.
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