Fall Out Reduction Team (FORT) – July 16, 2004

Co-Chairs:
Craig Bartell, Frank Reed, and Sheena Strickland.

Invitees: 
FORT Distribution List

Attendees:
Alton Alan, Bob Bruce, Brad Braughton, Chris Toomey, Craig Bartell, Dan Deneweth, Dave Murphey, Deb Stevens, Jean Anthony, Katherine Hits, Loni Keck, Melissa Johnson, Paul Smith, Sheena Strickland, Sonia Johnson, Steve Addicks, Sue Tiffany, Susan Ortega, Tim Waters, Tracy Guidotti.

Documentation:
FORT documentation is stored at www.npac.com.  The FORT documents area can be reached the "Wireless" button, then select “FORT”.

Issues Update
· Minutes from July 2, 2004 were accepted.
· Issue #15: WPR Does Not Map Completely to LSR
· Submitted to LNPA-WG as PIM 42.  This will be discussed at the LNPA-WG meeting July 20 to 22, 2004
· Issue #16: Fallout Pertaining to SPID Change
· Submitted to LNPA-WG as PIM 41.  This will be discussed at the LNPA-WG meeting July 20 to 22, 2004
· Metrics
· There was some questions regarding the metrics that CTIA is using and how they compare to the FORT metrics.
· The CTIA metrics look more at the time it takes to complete a port, while the FORT metrics look at reasons for fall out.  CTIA has no plans to share the metrics outside CTIA.

· Several carriers indicated that the FORT metrics are valuable and have been implemented internally.
· New Business: 909-951 Area Code Split in California
· Permissive dialing starts July 17, 2004.
· Mandatory dialing is October 30, 2004.

· This is the first NPA split since wireless porting begin.

· California PUC has a flier and information that can be downloaded from their web site:

http://www.cpuc.ca.gov/static/industry/telco/040205_ac909-951split.htm
Action Items
· Next call July 30, 2004 at 10:00am Central Time.

· 816-650-7804 or 866-846-6195  PIN 74943

Distribution List
To subscribe or unsubscribe to the FORT distribution list, visit: http://lists.neustar.biz/mailman/listinfo.cgi

Select "FORT" to be added or removed from the list.

PLEASE ADVISE OF ANY ERRORS OR OMMISSIONS

